
TUDOR GUILD GENERAL MEETING 
September 17, 2012 

Carpenter Hall 
 

CALL TO ORDER; ANNOUNCEMENTS 
Pam Parker, President, called the meeting to order at 9:32 a.m., welcoming 

approximately __ members to Carpenter Hall. 
Pam noted the following upcoming events:  Closing Night Dinner, Love’s Labors, Annual 

Meeting, Holiday Open House.  The Company Call brunch, the first meeting of 2013, will be held 
on February 4 at the Ashland Springs Hotel, a week later than usual. 

Pam passed around thank you notes from the shop staff for Staff Appreciation gifts given 
in the summer.  The shop staff is great! 

Reporting organizational hours is very important and makes a real difference.  The ratio of 
donated hours to paid hours is important to the IRS for maintaining our nonprofit status.  And 
organizational hours are important to OSF because they are included in OSF’s total volunteers 
hours.  So remember to include all your time (going to plays, taking a related class, going to a 
Green Show, attending a lunch, baking cookies) – note them on the sign in sheets in the shop or 
just email Don Provence.  Details aren’t necessary – just the number of hours (e.g., “attend plays, 
18 hours”, or “week of x/x/12, 5 hours”). 

Pam reported that OSF has finally reached agreement with our landlord on terms of a 5-
year lease for our shop.  Once that lease is signed we can move forward with the Oregon liquor 
authorities so that we’ll be able to sell wine, probably next year. 

Raj Kumaran is taking a well-deserved break, so Pam reported on his behalf, recounting 
some of the drama of the last 10 days.  The Point of Sale Computer system “crashed” on 
September 6, requiring Raj to spend countless hours putting in a temporary fix and then 
negotiating a more permanent one, followed by fraudulent use of Tudor Guild’s checking account 
on September 14, requiring us to scramble to account for all outstanding checks (including our 
$75,000 gift to OSF) and open new bank accounts.  Raj truly earned his break! 

The minutes of the July General Meeting were accepted as mailed. 
 
TREASURER’S REPORT 

Betty Van Trump distributed the Profit and Loss Statement through August, 2012, noting 
the highlights:  Total income is down $2500 from last year (probably because OSF attendance is 
down); total cost-of-goods-sold is down $24,000 (thanks to Raj’s good controls) so gross profit 
is up $21, 400.  Total expenses are down $13,000 (mostly wages), and net income is $35,000 
more than last year.  Total net income through August is $122,000, so the Finance Committee is 
recommending to the Board that we make a gift of $100,000 to OSF next year. 
 
VOLUNTEER COORDINATOR’S REPORT 
 Michelle Cleaver reminded us that there are still some empty shifts in October.  Please 
help out if you can, even if you have already worked your minimum hours.  She will also be 
looking for volunteers to help with inventory on October 29 and November 5, and with brass 
rubbing for school groups on October 3 and October 10. 
 
PAST PRESIDENT’S REPORT 
 Patt Rao reported she and Pam attended the OSF Board Meeting on September 14, and 
were delighted to be able to present a check for $75,000 to OSF.  They also gave Paul Nicholson 
an honorary Tudor Guild apron, in honor of his retirement.  Paul has always been an 
extraordinarily good friend of Tudor Guild. 



 Patt reported that the Relinquished Treasures sale raised over $1400 for scholarships for 
OSF’s Junior Seminar.  Thanks to all who donated and volunteered on the hottest days of the 
year.  Rona Barrett has donated beautiful coasters she makes to be sold to benefit the scholarship 
fund.  Please donate to the “Power of the Dollar” basket at the back of Carpenter Hall, and thank 
you Rona!! 
 Patt also produces the Newsletter, and urges members to contact her with ideas and 
comments.  In particular, let her know if you have a story for the “Behind the Apron” feature, 
focusing on funny or unusual experiences while working our shifts. 
 
COMMITTEE REPORTS 
 
 Social Committee:  Nancy Kramarenko reminded us that the Closing Night Dinner will 
run from 5 to 6:30.  The Annual Meeting will be held November 12 from 3 to 5, and will include 
wine and great munchies provided by the social committee and the board.  Annette Lewis asked 
for volunteers to bring savories and sweets and to help out for the Holiday Open House on 
December 6 from 3 to 5.  This is a great opportunity to get together, as well as to shop with a 
30% discount. 
 Prospective Committee:  New members were asked to stand.  Welcome!  Jean Collonge 
asked us all to send names and emails of potential members for next year to her. 
 Membership Committee:  It’s not too late to send in the skills and interests 
questionnaire.  Please let Jan Alexander know what you’d like to do next year. 
 
  

 
 The business meeting was adjourned at 10:20.  Paul Nicholson then joined us to talk 
about the most significant challenges and the most significant accomplishments of his 33-year 
career with the Oregon Shakespeare Festival.   We wish him the best as he retires. 
 
 

Betsy Gentry, Acting Secretary  


