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The Show Will Go On
Carole Florian
I don’t know how others feel, but I’m ever so grateful our beloved OSF made their
extraordinarily difficult, painful decision in March. As is their style though, they
decided with their hearts. Because they chose to protect the lives of everyone involved
in putting on the plays, by extension they protected us, too. We’re all very much aware
of the devastating financial impact of this decision and I certainly don’t mean to make
light of it, but the other side of the equation has to be the number of people who will
not become ill or worse because the theaters are dark this spring and summer. And not
only did they take the bold step to shut down, they went even further by donating N-95
masks, safety glasses, and gloves to Asante Hospital. This is the company that knows how!
We also know this is a company that has lived the phrase “the show must go on” (remembering the famous
broken beam in 2011) and although it may be stopped for a while, this show will surely go on. With an 85year history behind it, a visionary new artistic director leading it, an enthusiastic and generous donor base,
plus a huge national reputation, we know OSF will continue to have a bright future.
But what of the short term? It was announced a few weeks ago that the theaters would re-open September 8
and would have an abbreviated six-play season: the five plays that opened in March plus The Tempest on the
Elizabethan stage. The opening plays, Midsummer Night’s Dream, Copper Children, Peter & the
Starcatcher, and Henry VI, Parts 1 and 2, got the season off to a rousing start. Joe Haj, who directed the
stunning production of Pericles here in 2015, came back to create an entirely different Midsummer from
what we’ve seen before, and early audiences were wildly enthusiastic. Copper Children, written by Karen
Zacarias (author of the smash 2018 hit Destiny of Desire) tells a historic story that has such resonance for
our time. The all-female and non-binary cast of the Henry VI plays brings the story to life with new passion
and power. And Peter & the Starcatcher, the “prequel” to Peter Pan, is an absolute romp with some of the
best comic lines ever (Ayn Rand? Really?). When these plays come back to life on our stages, those of you
who didn’t see them yet have a huge treat in store.
And one more quick note about last season: as wonderful as La Comedia of Errors was in the Thomas, the
cast had a whole other set of joyful experiences going out into the community to share theater, excitement,
food, and fun with new audiences: https://youtu.be/M-D8bdYTBuE
If you’re wondering what some of our terrific cast members have been up to while not on stage, they’re
finding imaginative ways to entertain us off stage. These articles were posted on the OSF blog. I didn’t even
know there was an OSF blog, but I’ll certainly be checking it from now on. Here’s the link: https://
www.osfashland.org/blog/
Royer Bockus and Cedric Lamar are busy making music: https://www.instagram.com/tv/B-FtFBTprwd/?
utm_source=ig_embed
Jonathan Luke Stevens shows how he prepares for a scene, before offering us a lovely bit of Romeo & Juliet:
https://www.instagram.com/tv/B94pBMVJ5s_/?utm_source=ig_embed
And last but certainly not least, if you’re feeling Shakespeare-deprived, please see my article on page 5!

I ended my last Tudor Guild President’s Letter on an optimistic note. I wrote, “We
are going to have a super successful year.” Unfortunately, because of the COVID 19
crisis, that prediction was way off base. Both Tudor Guild and the Oregon
Shakespeare Festival are experiencing, and will continue to experience, a period of
serious financial difficulties.
Because of the executive order of Governor Brown, the festival was forced to cancel
all performances and events as of March 12th. We had to close our shop a few days
later. OSF plans to reopen for a reduced fall season on September 8th. However, that may not happen if
the order regarding crowd sizes remains in effect. We will, of course, re-open the store in September if
OSF is able to resume performances.
In the meantime, Tudor Guild will have virtually no income while burdened with a very expensive lease
and other overhead plus a lot of inventory that we may never be able to sell. If the hoped for fall season
doesn’t happen, we will be without income until the start of the 2021 OSF season.
The finance committee has done a careful cash flow analysis of our situation. With a little luck and a lot
of belt tightening, we can make it through to the beginning of the 2021 season even if OSF is unable to
open in September. Here are some of the steps that the board and staff have taken. We have obtained an
SBA PPP forgivable loan that will allow us to keep our hardworking staff employed until June 30th and
to pay some of our other recurring overhead. Eileen also tried to get a grant from the National Chamber
of Commerce. Unfortunately, the Chamber’s website crashed within seconds of its opening. Eileen was
never able to get through even though she tried to get in seconds after the computer portal opened. We,
working with Ted Delong of OSF, are trying to get a rent reduction from our landlord. Eileen and the
staff will be working hard to increase our internet sales while we are closed. Eileen is planning an online
“super sale” for Tudor Guild and OSF Company members.
Finally, your Tudor Guild Board has initiated a Tudor Guild Financial Sustainability fund. So far, we
have raised $6,050.00. The donations have come from board members and from Eileen and her Mom.
We hope that as many of you as are able will also donate to the fund. Donations in any amount will be
greatly appreciated. If you are able, please send your checks to Eileen at the Shop.
As you may know, our next general meeting, scheduled for May 18th, has been cancelled. I am hopeful
that we can all get together again in the fall. In the meantime, the board and the finance committee are
meeting online via Zoom and holding things together.
Our Camelot Theatre fundraiser has been continued to May of 2021. We will refund any ticket purchases
if requested. However, we would hope that most of you will either donate your tickets or just hold on to
them until next year.
By now, you should have been contacted by the box office about any tickets you may have purchased to
cancelled performances. Any flex passes you have used will be restored to your accounts. They will be
good in the fall and can also be used next season. We still don’t know what will be done about volunteer
tickets.
That’s all for now. If you have questions, please feel free to call or e-mail me (541-488-5640;
ACAsr@mind.net). Please stay safe and take care of yourselves and be ready to hit the ground running
when we re-open in September.

Allan Anderson
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Maggie Skerry: A Tudor Guild Pioneer
Larraine Anderson
Tudor Guild lost one of its longest-serving, pioneer members
when Maggie Skerry passed away on March 9. Tudor Guild was
a very different organization when Maggie joined in 1951. Not
yet incorporated as a non-profit organization, Tudor Guild was
largely a social organization that raised money for OSF from
selling their handmade articles, food items and festival
programs at a makeshift booth in the courtyard of the
Elizabethan Theatre, and running Hey Days which were country
fairs modeled after fairs held in Shakespeare’s time. The Hey
Days, major fundraisers for Tudor Guild, were held annually for
many years in gardens around the Rogue Valley and were later
moved to festival grounds. Other activities supporting OSF in
the 1950s included hosting both a casting night dinner and an
opening night dinner, planning and serving a closing night dinner, and finding housing for out-oftown OSF company members.
Not one to stay in the background for long, Maggie chaired both the Hey Days celebration and the
Opening Night Dinner the year after she joined Tudor Guild. She also provided the recipe for the
famous tarts that were sold first in the booth and later on trays carried by teenage girls. It was
Maggie who came up with the idea to use teenage girls to sell the tarts; previously the tart “girls” were
adult men! Speaking of the tarts, according to the book Oregon Shakespeare Festival by Kathleen F.
Leary and Amy E. Richard, 14,496 tarts were sold over the years until 1997, and if laid side by side,
the line would extend from the Bowmer Theatre to Ashland High School.
Maggie was also an early housing chairman, and she walked all over Ashland looking for housing for
actors and other company members. More than 100 housing units were needed by 1953, so finding
suitable housing was no easy task.
Both in 1953 and 1954, Maggie served as chairman of the Opening Night Dinner which then became
known as The Feasting of the Tribe of Will and later The Feast of Will. This festive event was held
then, as now, in Lithia Park and featured long, decorated tables and musicians playing Renaissanceera music.
Before its incorporation as a non-profit organization in 1952, Tudor Guild raised only enough funds
to provide several small “scholarships” for actors who were not paid regular salaries for performing
in the plays. Maggie was elected President of Tudor Guild in 1954, the first year a regular monetary
gift was presented to OSF. Maggie was elected to serve a second term as President in 1955.
In order to enhance interest in OSF around the Rogue Valley with a goal of increasing the financial
support from local residents, Tudor Guild hosted the Tudor Guild Ball which was held at the Rogue
Valley Country Club. Maggie served as chairman of this event and the Tudor Guild’s Mardi Gras Ball
which was held in the same location the following year.
Continued on next page
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Maggie was a regular volunteer member of Tudor Guild for 25 years, and during that time, as
noted in her Bio Book entry, she held every office and chaired a wide variety of committees and
projects. Later, she became an assistant manager of the gift shop which had first opened in 1976
in the basement of Carpenter Hall. Since she could not be an employee and member at the same
time, she had to resign her membership. Because she had done
so much for Tudor Guild, a special category was created in
order to keep her in the group. Maggie became the first
“Honorary Member.” Later on, her membership category was
changed to “Honored Life Member.” Maggie was the assistant
manager of the shop until she retired in 1992. During that
time she was also working as the volunteer coordinator. In
2001, Maggie was honored for her 50 years of service to
Tudor Guild, and in 2005 she received the Gina Marie Romeo
Award.
As Janice van Hee said in the dedication of her 1995 book, We Didn’t Know It Couldn’t Be Done,
“This is Maggie Skerry ‘s story. She took a tiny plant which was beginning to develop from a small
seed of an idea and nurtured it with such love and devotion that became this vigorous
organization that winds of time and change have only made flourish. She was never alone . . . but
no one has carried the continuity of this effort as well as Maggie.”
Yes, Tudor Guild in 1951 was a very different organization. It was the hard work and devotion of
people like Maggie Skerry with talent, leadership skills and vision who guided the evolution of
Tudor Guild from its beginning to what we have today.

Photo 1. Medford Mail Tribune Lifestyles section, Sunday July 21, 1977. “Mrs. Harry (Maggie) Skerry
of the Tudor Guild with Ashland’s outdoor Shakespeare Theatre in background.”
Photo 2. Ashland Daily Tidings, July 1992. “Tudor Guild manager Margaret Green (left) and retiring
volunteer Maggie Skerry taking a break from shop duties.” Photo Randy Wrighthouse.
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Ann Anderson

Ann moved to Ashland in 1995 and
joined Tudor Guild in 1997. Ann has
served as a Board member and as a
Focus area leader.
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Thank you
for your many years of loyal service to Tudor Guild.
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Play On Shakespeare
Carole Florian

If you’ve lived in Ashland for at least five years, you might
remember when OSF introduced a new initiative called Play On! in
2015. A generous donor had approached Bill Rauch about the
possibility of “translating” some of Shakespeare’s plays into
language more readily understood by a contemporary audience. The project was to
be led by Dr. Lue Douthit, then head of literary development and dramaturgy at OSF.
As things often do, the project snowballed from “some” plays to re-working all 39, which
involved the hiring of 36 playwrights (more than 51% women and more than 51% people of
color). Each playwright worked with a dramaturg and they either chose or were assigned a
single work (one playwright did all three of the Henry VI plays). These teams worked on their
projects until the end of 2018, when all the playwrights had completed a first pass. At that point
the project felt mature enough to stand on its own two feet, so it was separated from OSF,
renamed Play On Shakespeare, and became its own not-for-profit entity, still under Lue’s
leadership. Taylor Bailey and Summer Martin came on board to round out the team, and
together these three have made magic.
The enormous challenge that was presented to each playwright was this: first, do no harm.
They were not permitted to change the story, setting, characters, meter or rhyme scheme. If a
passage was in iambic pentameter, it could be changed but had to remain in the same meter. If
there were lines that rhymed, the final version still had to rhyme. The idea was that only words
or passages that no longer have meaning to a modern audience (or would now mean the
opposite of what Shakespeare probably intended) should be altered. To be honest, I thought it
was simply amazing that so many playwrights were willing to take on something this difficult!
In the summer of 2019, POS mounted an ambitious 5-week festival at Classic Stage Company in
New York, presenting staged readings of all 39 plays in chronological order during that period.
It was a huge, complicated undertaking (just think of the casting issues alone!) and ended up
being a wonderful success. My husband and I were able to attend seven of the readings and we
were simply blown away by how much it all still sounded like Shakespeare, but without those
occasional words or passages that usually trip up our brains and send them out of the play
momentarily. For us, the result was that all the language felt richer, because we were constantly
connected with it throughout the play. It was also great fun to see so many OSF actors who now
live in New York: Mark Bedard, Raffi Barsoumian, Tala Ashe, Vivia Font, Jordan Barbour,
Carlo Albán, Nemuna Ceesay and so many others.
Continued on next page
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Play On Shakespeare
Executive Director Lue
Morgan Douthit

If all of this intrigues you, Lue would like you to know about
a project going on right now. It’s called “First Reads” and it
will continue through the end of May. Each Friday at noon
our time (and available for two weeks after each reading),
you can go online to live stream a group of actors (meeting
on Zoom without having rehearsed) reading one of the
translated versions of a Shakespeare play and discussing
what they’re learning in this “first-time-out” process. Here’s
the link that will take you to more information and the
schedule: www.playonshakespeare.org/firstreads

And if you’re really curious to know more of the details,
here’s the link to the OSF Spring 2017 Prologue that has a
wonderful, longer article about how Play On Shakespeare evolved:
https://www.osfashland.org/en/prologue/prologue-spring-2017/prologue-spring-17play-on.aspx
I’ve told Lue I think what’s been created here is a Canon for the Twenty-First Century.
I’d like to think Shakespeare would heartily approve!

Let me embrace thee, sour adversity,

For wise men say it is the wisest course.

—Henry VI, Act III, Scene I

QUICK LINKS
Tudor Guild Members Website
Tudor Guild Shop Website
OSF Website
Tudor Guild Scene newsletter email

-
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www.tgmembers.org
www.tudorguild.org
www.osfashland.org
tgnltr@gmail.com

Manager’s Report
Eileen Polk
After 17 exciting days of more than doubling our daily
sales from 2019, we closed the store in concert with the
Governor’s COVID-19 mandate. Working mostly from
home, we’ve been clearing up paperwork, processing
orders that came in before the close, adding product to
the web and processing web orders. We’ve planned
ways to bring in dollars during this down time and
reduce inventory of 2020-specific product. We covered
displays and merchandise with plastic sheeting to keep
things as clean as possible, so we’re looking a bit like a
ghost store. We keep our distance from one another when we are here, and we’re
sanitizing all the time.
Our landlords waived rent for the month of April, and we’re hoping the Festival will be
able to negotiate additional concessions from the building owners. OSF holds the
lease, and we rent our store space from them.
At the end of March, our hourly staff was laid off, and the Tudor Guild Board was
generous enough to keep salaried staff at full pay through the end of April. We applied
for and got a Payroll Protection Plan loan just before they ran out of first-round
funding. The loan is designed to keep people employed, and we’ll be given 2 ½ times
our average monthly payroll from last year. We are required to keep full-time staff for
an additional two months, and the overage may be used to offset expenses for rent,
utilities, etc. If we comply with this and show proof that we have done so, the loan will
be forgiven. The loan was funded in April, so we’ll be able to keep full-time staff
through the end of June, at which point everyone will be laid off until we open in the
fall when the Festival resumes their season. Additionally, we tried, unsuccessfully, to
apply for a $5,000 grant offered to small businesses by the national Chamber of
Commerce. They ran out of funds in the first 15 seconds of the offer!
Continued on next page
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How TG Can Help
Matt has asked for TG members to help with our social media content. He wants to
let the public know that we are much more than just a store—we are a large group of
dedicated volunteers. The more we put out onto the web, the more likely we are to
come to people’s attention (hence possible web sales). He has asked that if people
have book reviews of our store product, or pix of their most adorable grandchild
dressed in one of our Onesies, etc., if they’ll e-mail their postings to me, we can use
them to enhance our social media presence. We’d like to be able to edit them and
coordinate content, so we’d appreciate it if you’d send them to us.
Even if we are able to open the store in September, we’ll have a very short time to sell
merchandise that we had planned to move over the course of an entire season. Food
and 2020 play-specific merchandise are going on sale! Tudor Guild
members may purchase select product at 30% discount, including those amazing
caramels BY THE BOX!! By the time the Newsletter is published, we hope that many
of you will have gathered 2020 treasure at great prices. We’ll offer the same selection
to members of the OSF Company after Tudor Guild has had an opportunity. Please
shop! We’re happy to answer your questions by phone, gather your purchases and
make them available for curbside pickup, so please think about stocking up on
holiday gifts at great prices.
This is a nightmarish time, but it’s comforting to be a member of the Tudor Guild
family. We take care of ourselves and each other, and we continue to look for the
good.
With warmest wishes for health and smiles,
Eileen
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Camelot Fundraiser Postponed
Connie Murray
The Camelot Theatre has cancelled all of its performances through
June 30, 2020. This, unfortunately, includes the Tudor Guild
Fundraiser performance of You Can’t Take It With You that was
scheduled for May 13.
The good news is that Camelot has rescheduled the play for May 2021 and they
have once again asked Kenneth Benton to direct. Kenneth is hopeful that Tudor Guild
will again be selected for one of the benefit nights. No further information regarding
exact dates or tickets is currently available. Joyce Steinbock, Chair of the Public Relations
Committee, will contact Camelot staff when their ticket office reopens and hopes to have
more information to share in the July newsletter.

MAY/JUNE 2020 CALENDAR
May 11

10:00 AM

Board Meeting

Zoom Meetings

June 8

10:00 AM

Board Meeting

Zoom Meetings

Tudor Guild Scene is published bi-monthly by the Tudor Guild, a non-profit volunteer
organization with a gift shop on the Bricks at the Oregon Shakespeare Festival in Ashland, Oregon.
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Shop Manager:
Eileen Polk
phone: 541.482.0940 ext. 8
eileenp@tudorguild.org
TG Gift Shop
phone: 541.482.0940
TG Gift Shop Website:
www.tudorguild.org

➀ Register at smile.amazon.com
➁ Designate Tudor Guild as the
beneficiary
➂ When you shop on Amazon, start your
activity at smile.amazon.com
Bookmark smile.amazon.com for one-click access.

If there is a July General Membership
meeting, the Social Committee will
plan a post-meeting luncheon.

TUDOR GUILD
Proudly Supporting the Oregon
Shakespeare Festival Since 1948

THE TUD OR GUILD GIFT SHOP

15 S. Pioneer Street
Ashland, OR 97520

